
Our recent Festival of Learning was a great success. Thank 
you for your engagement with and contribution towards it.  
The Festival of Learning was a clear demonstration of 
our culture of togetherness, collaboration, co-operation, 
celebration and positivity. I was delighted to witness such 
active participation throughout our teams and throughout our 
regions. I sincerely hope that the day provided you with some 
inspirations and fuel for your future work and thinking. 

I hope that you learned something 
new. I hope that you made some new 
connections, perhaps even friendships. 

The culture of our organisation belongs to us – every one of 
us. We all make an active contribution to it daily – through our 
actions and through our interactions with colleagues, students 
and all our stakeholders. As we passionately want all of our 
students to become their very best selves, we want that for 
every member of our workforce also.

Have a fabulous month in pursuit of  
your grand ambitions for our young 
people. Support your colleagues with 
positivity and encouragement. Make a 
positive and energetic contribution to  
the culture of your team, your workplace 
and the Trust as a whole.

Together, we make a difference. 

Welcome to our February newsletter.

Mark Wilson’s Message
 Mark Wilson, CEO

The Festival of 
Learning was a clear 
demonstration of our 
culture of togetherness, 
collaboration, co-
operation, celebration  
and positivity.
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As Storm Ciara struck the UK in February, unfortunately 
Beacon Academy was one of the victims of this force of 
nature. 

One of the main tower sections of the school was hit badly and the storm removed 
part of the roof. Although Estates staff attended site that weekend the wind remained 
too high for emergency services to secure the roof and the decision had to be made 
to close the school on Monday 10 February to ensure pupil and staff safety.

It was a priority come Monday morning that plans were put in place as quickly as 
possible to ensure we could re-open to pupils and so after some planning the Estates 
team constructed a plan in which site access could be limited and managed. Only 
some 48 hours later, one Herris fence tunnel, a massive clean up operation and many 
signs and tape, Beacon re-opened to pupils on Wednesday 12 February.

If it were not for the quick and innovative thinking from Estates staff and them all 
pulling together this could not have been turned around so quickly, also being 
closely supported by admin staff who grabbed their hard hats and helped with 
communications to parents and staff. This is a great example of the strength of team 
work within the Trust.

A big thank you to the two Keiths, Martin, Michael, Charlotte, Daniel, John, 
Steve, Lynn, Clare and the whole cleaning team who not only reacted quickly  
to the event but also spent half term opening and preparing temporary spaces 
to be used.

Beacon Estates Team 
raised the roof         
 

The power 
of teams.



Laceyfield, the home of Eastfield Infants’ and Nursery and Lacey Gardens 
Junior Academy, have adopted an award-winning programme to 
encourage learning and boost maths confidence.

A special Times Tables Rock Stars day was held at the Louth academies  
to promote the new teaching tool, which uses online and paper formats in 
a carefully sequenced programme of daily times tables practice.

Executive Principal Emma Beveridge said: “TT Rock Stars has been a huge 
hit with the children since it was introduced. “It’s a high energy, competitive 
yet inspiring way of boosting maths confidence and helping children’s 
learning. Teachers can set tasks across the range of abilities so everyone 
can join in and no one feels left out.

“A pupil’s progress over time is measured and the team can see why it 
is deployed in hundreds of schools in the UK and around the world. Our 
maths leader, Abbie Cooper, had seen its success at Parklands Academy 
in Leeds and wanted to bring it here when she was appointed last summer. 
I’d like to thank her and fellow maths leader Daniel Reynolds who have 
overseen its success and put together the fantastic celebration day.”

Children and staff dressed up as rock stars and raised money for the 
NSPCC. Revivalry, a three-piece band who attend Humberston Academy, 
ended the day with some rousing cover versions.

The two quickest players at TT Rock Stars from each year group were 
chosen at a special assembly to compete in a ‘Battle of the Bands’. The 
winners from each year group were presented with a trophy, rock hero 

guitar and rock hero wig. A re-battle will take place every other  
week in maths assemblies. Winners in Year Three and Year Four  
were Isaac (8) and Lennox (8) respectively.

Isaac said: “It has been a good day and we’ve had fun while learning our 
times tables. Lennox’s favourite times tables were three and ten. “I find 
them both nice and easy and TT Rock Stars helps.” 

Eleven-year-old Demi had been playing TT Rock Stars on an iPad earlier in 
the day. She said: “It definitely helps develop your times tables skills,” she 
said. “It’s been a really good day.”

Alfie, who like Demi is in Year Six, played lead guitar in a Battle of the Bands 
contest. They covered Bob Dylan’s Mr Tambourine Man and Coldplay’s hit 
Yellow. “It’s been a good day doing maths,” he said.

Teagan (10) said the programme had made her quicker at her times tables. 
“It has given me more confidence,” she said. “The band was really good.” 
TT Rock Stars, which can be played via an app, concentrates on a different 
times table each week, with a recommended consolidation week for 
rehearsing the tables that have recently been practised every third week or 
so. This format, say its UK creators, has boosted times tables recall speed 
for hundreds of thousands of pupils over the last eight years in more than 
14,000 schools - both primary and secondary - worldwide.

The two Louth Academies came together last summer under the 
Wellspring Academy Trust as Laceyfield, Louth, and can be found on 
Twitter and Facebook under that banner.

Laceyfield Timetable  
Rockstars
Article published in Louth Leader: 28 February 2020

Rock music is inspiring Louth 
pupils to get into the groove of 
learning their times tables.

It’s a high energy, 
competitive yet inspiring 
way of boosting maths 
confidence and helping 
children’s learning.

More details about 
the programme can 
be found at https://

ttrockstars.com

https://ttrockstars.com
https://ttrockstars.com
https://ttrockstars.com


During the Spring 1 Term, pupils in Primary 1,  
Springwell Grantham, were covering the topic ‘Bright 
Lights, Big City’.  

We had an exciting start with a visit from Her Majesty 
Queen Elizabeth II who came to visit our class for 
afternoon tea. Another memorable week was learning  
all about the Great Fire of London.  

The children read different accounts of the event including one from the perspective 
of a cat who disappeared just after the fire broke out... luckily to be found several 
days later looking after a precious bundle of kittens. The children used their art skills 
to make pictures of the fire using coloured tissue and black paper to represent the 
flames and the burning houses.  

They baked bread and thought about Thomas Farryner and his bakery in Pudding 
Lane where the fire started. The pupils used junk materials to make models of houses 
as they would have looked back in 1666 (having a practice first to see which were the 
best materials to use). On the Thursday they had an exciting visit from Lincolnshire 
Fire and Rescue who told the pupils about different aspects of fire safety and then 
showed them around the fire engine. Finally, they set fire (very carefully) to the practice 
models so that they could observe first hand how quickly the flames would have 
spread from house to house.

Great fire of London
By Karen Burrows         

The children used 
their art skills to make 
pictures of the fire using 
coloured tissue and 
black paper to represent 
the flames and the 
burning houses.  



Springwell Learning Community in Barnsley is celebrating being 
named one of the first schools in the UK to receive a ‘Trauma and 
Mental Health Informed School Award’, presented by not-for-profit 
The Centre for Child Mental Health (CCMH) and Trauma Informed 
Schools UK (TIS UK), providers of trauma and mental health 
training for teachers and education staff nationwide

Springwell Learning Community is a partnership providing 
special and alternative education for some of Barnsley’s most 
vulnerable children with emotional, social and mental health 
difficulties who struggled to have their needs met in mainstream 
settings. Comprised of Springwell Special Academy and 
Springwell Alternative Academy and catering for four to 16-year-
olds, Springwell is a mixed academy school partnership with 
approximately 165 pupils on roll. Springwell Special Academy 
received an Ofsted rating of ‘Outstanding’ in 2018 and Springwell 
Alternative Academy was awarded ‘Good’ with ‘Outstanding’ 
features in 2017.

To address their unique challenges, Springwell Learning 
Community implemented a relational approach to challenging 
behaviour and interventions to support whole school cultural 
changes ensuring improved school bonding for pupils, 
optimising feelings of belonging and actively supporting 
psychological, as well as physical, safety for all. 

Through this personalised approach and strong values linked to 
unconditional positive regard, Springwell has become a haven to 
young people who previously struggled within the school system.

Springwell’s intervention resulted in significant improvements in 
behaviour, academic attainment and staff wellbeing, as well as 
reduced disruptions and exclusions. The environment provides a 
sensory-rich experience for children, with access to green space, 
quiet rooms and beautifully decorated classrooms. Staff emotional 
wellbeing is also of paramount importance, with the school’s warm 
atmosphere meaning adults are supported and look out for their 
colleagues.

Director of Education and Training at the CCMH and co-
director of TIS UK, Dr Margot Sunderland, said Springwell 
Learning Community had met a very high proportion of the 
‘mentally healthy school’ criteria, evidencing key interventions 
to support the very best staff–pupil relationships known to 
markedly improve learning and academic attainment.

“You can really feel the sense of emotional wellbeing as you walk 
around the school and the calm, caring yet playful relationships that 
adults engage in at all levels promotes emotional regulation across 
the whole school culture,” said Suzie Franklin, education consultant 
and TIS UK Awards assessor. “The school’s ethos is focused 
around learning as the foundation for life, rather than league 
tables or exam results. Underpinning this is a comprehensive 
vision for students’ social, moral and cultural development. There 
is relationship policy (for staff to ensure that interactions with 

pupils are reflective regulating and warm) and the school really 
understands the evidence-based role that relationships play in 
shaping daily experiences.”

Commenting on their award win, Vikki Hazell, Assistant Principal 
and Executive SENCO at Springwell said: “We are absolutely 
delighted to receive a Trauma and Mental Health Award for 
our ongoing care for the emotional wellbeing of our young 
people. The approach has transformed our school’s culture and 
reduced incidents of disruption, conflict and internal exclusions. 
It is a key strategy for facilitating school improvement and 
has been at the forefront of our work in terms of behaviour 
and wellbeing. Receiving this award continues to validate our 
approach and we are extremely proud to be recognised as a 
Mentally Healthy School.”

Schools can apply for a Mentally Healthy School Award or 
a Trauma and Mental Health Informed School Award by 
demonstrating that they have met a range of mental health 
and wellbeing-focused criteria. The implementation checklist 
centres around four key values which underpin mentally-
healthy relationships between school staff and pupils: protect, 
relate, regulate, reflect – and schools are marked on evidence, 
awareness, emerging practice and embedded practice in a range 
of measures under each section. The overall score determines 
whether the school is deemed ‘Mentally Healthy’.

Springwell Barnsley  
wins trauma award
Article published in Education Executive:  
3 February 2020

Springwell Learning Community, Barnsley wins  
‘Trauma and Mental Health Informed School Award’.



Positive Regard Teaching School developed 
a Leadership programme for all Wellspring 
Leaders delivered by Wellspring Executive 
Principals. 

The focused, six session programme gave leaders a theoretic look 
at leadership development, a diagnostic self-reflection and practical 
leadership knowledge development.

Kate Cowdroy, Bramley Park Academy is currently on this year’s 
programme and said ‘In my opinion, the main aim of this leadership 
programme was to help educate me and provide me with the essential 
skills and techniques I needed in order to look at challenges from 
a different perspective. It was evident from the start that the level 2 
leadership course is centred around the Wellspring family and what  
it means to be a part of that. 

Our own areas of need were established from 
the beginning and as a result our learning 
and focus was tailored to meet those needs. 
It has been very informative and a fantastic 
opportunity to meet others in a similar position. 

We have been able to draw on others’ knowledge and highlight our 
own expertise at the same time. I began the course, in all honesty,  
not feeling like much of a ‘middle leader’. However, I feel that this 
course has improved my self-confidence and I realise that while there 
is still a lot I don’t know yet, there is always help and support there 
when I need it’.

Level 2 Leadership  
Programme 
By Kate Cowdroy



Francesca McEvoy

 @FrancescaMcEvoy

Specialism: Physical 
Education & Positive 
Relationships  
School: Beacon Academy

As Head of Physical Education at Beacon 
Academy, Cleethorpes, it is my priority to ensure 
that all children unleash their individual potential 
through the medium of sports. It is crucial that 
children develop their soft skills to prepare them for 
a successful adult life. Children should have access 
to wider, equal opportunities in sports and that is 
something we work very hard to provide, for both 
primary and secondary aged children. A positive 
climate for learning ensures that children thrive in 
their educational successes no matter their starting 
point, nor their journey’s destination. At Beacon, 
we successfully do this through Positive Progress; 
a strategy implemented through my NPQSL spell. 
Positive Progress sees children rewarded for all 
positive behaviours. This strategy encourages 
pupils to attend school, have a love of learning and 
to experience positive learning opportunities. My 
vision is to ensure that all children get a second, 
third and even fourth chance to ‘get it right’, to 
guide them through their behavioural choices 
and ensure that they leave the academy as well-
rounded citizens.

Laura Adamson

Specialism: Parental Engagement  
School: Greenacre School  

 ladamson@greenacre-school.co.uk

I have held and developed the role of Family 
Liaison and Attendance Officer at Greenacre 
School in Barnsley for the last 2 
years. I have professionally 
developed throughout my 
11 years of employment 
within Greenacre, being an 
enthusiastic lead in 

focused areas throughout the Academy 
and Barnsley’s local community. I am one of 
Greenacre’s Deputy Designated Safeguarding 
Leads, a Supportive Lead of the Family Team 
and a lead within a complex needs support 
team. My passion and commitment is to drive 
up standards and expectations in the areas for 
which I am responsible, with the fundamental 
objective continuing to be to provide a service that 
delivers outstanding provision resulting in the best 
possible outcomes for all young people. I have an 
eagerness in promoting parental/carer engagement 
within schools to enable reduction in safeguarding 
concerns, improve attendance and enhance 
student progress and development overall. I am 
committed and passionate about supporting 
schools to improve their SEN provision, promoting 
learning opportunities for complex pupils, ensuring 
there is a high level of personalisation following a 
social inclusion model. 

Claire Batley

Specialism: Maths    
School: Oakwell Rise Primary Academy   

 c.batley@oakwellriseacademy.co.uk

I am passionate about 
Mathematics. I want the 
children to leave our school 
with the core skills to use 
and apply in everyday life 
but more importantly, I want 
them to leave with a love for 
the subject and the hunger 
to accept any mathematical 
challenge and know that they can find a solution. 
I am passionate about providing our children with 
the opportunities they need to enable them to 
access a wide range of scenarios and everyday 
situations and for them to be prepared for the 
world that greets them outside of our doors. For 
me, there is no finer moment than when you see 
a child who has finally grasped a concept. We all 
come in different shapes and sizes and we all learn 
in different ways. To see a child succeed and to be 
proud of their success is a wonderful sight. 

Giving children a champion and providing them 
with a safe environment that they can thrive in and 
want to come back to day after day, week after 
week, is what teaching is all about for me.

Andrew Wilson

Specialism: SEN    
School: Greenacre School  

 awilson@greenacre-school.co.uk

I have worked within SEND 
settings for the last eleven 
years. During this time I have 
taught across key stages 
1, 2 & 3 with pupils with a 
wide range of differing needs 
inline with our school’s social 
inclusion model. I am currently 
the Numeracy Lead for the whole 
school, leading on curriculum development and 
implementation of effective teaching strategies 
for pupils of all abilities. I am passionate about 
leading on a broad and balanced curriculum that 
is above all engaging, motivating and accessible to 
pupils regardless of their need. We are constantly 
aiming to improve our practice through use of 
collaborative teaching and use of technology 
such as IRIS connect, which allows us to reflect 
on teaching and learning inline with our school 
ethos. I have also been an NQT mentor and am an 
advanced Team Teach trainer. In addition to this I 
have lead training in school and at other schools 
covering; Coaching, Moderation, Supporting TA 
professional development, Video coaching and 
the use of IRIS connect, engaging and supporting 
pupils with SEND in a mainstream setting, Post 
incident positive listening/Debrief and Incident 
reporting development. 

Harriet Barber

 @MissBarberPPA

Specialism: Motivation  
& Self-esteem 
School: Phoenix  
Park Academy

I am extremely passionate about providing a 
nurturing approach to teaching and learning 
and making a difference to all pupils at Phoenix 
House. I strive to build positive relationships with 
pupils and take great care of ensuring pupils are 
listened to, with the aim of achieving successful 
outcomes. Working with vulnerable pupils can be 
particularly challenging and therefore it is important 
that I develop a sense of trust with pupils and their 
families. I take great pride in encouraging pupils 
to achieve their goals and build self-esteem and 
motivation through a variety of teaching activities.  
I enjoy the exciting and rewarding journey of 
teaching children to become fluent readers, 
building confidence and self-esteem through 
embedding a variety of reading schemes. I ensure 
that I have a good understanding of pupils’ needs, 
to allow myself and the wider Key Stage 2 team to 
implement the necessary strategies to support all 
aspects of pupils’ development.

Ryan Gladwin

 @GladwinRyan

Specialism: Behaviour  
School: Joseph Norton 

I am passionate about 
improving the life chances 
and opportunities for young 
people with SEMH. I believe 
that all behaviour is a form of communication 
and that pupils with SEMH often need additional 
support to understand their emotions and feelings.  
Often these feelings and emotions are caused by 
Adverse Childhood Experiences and a lack  
of positive role models within their life. I believe  
that by using trauma informed practice, expert 
teaching and learning and unconditional positive 
regard then we can reduce intergenerational 
trauma and ensure that pupils with SEMH needs 
have greater opportunities to become positive 
contributors to society.  

Expert Practitioner Pen Portraits 
By Chris Jessup

We will be meeting members of our exciting new Expert Practitioner Network in our 
newsletters. Our Expert Practitioners are experts in their field, who are committed to 
using their skills, experience and expertise to help our system as a whole. Draw on their 
expertise. Connect with them. Let’s forge expert learning communities together. 



Oakhill link with  
Barnsley FC
By Lisa McCarthy          
 
Schools from across Barnsley have been  
working with the Primary Enterprise Challenge 
team to find young entrepreneurs for 2020. 
Oakhill rose to the challenge and took part  
in this football themed competition. 

Working in teams of six, they created a plan for an event 
to take place at Oakwell Stadium later this season. The Y6 
children had to work out how to spend their budget, how to 
market their ideas and then present their ideas to a ‘Dragon’s 
Den’ style panel of judges! 

The children created their business models for match days at 
Barnsley FC. They thought of everything – merchandise, logos 
and even mascots! ‘Oak Events’ were eventually crowned 
winners after their award-winning pitch to the judges. We 
look forward to seeing how Jack, Matthew, Hollie, Gracie and 
Esme get on in the South Yorkshire Finals in April! An amazing 
day was had by everyone - well done Y6! 

Dearne FM class of the week!  
Every week the Dearne FM Street Team and DJ Matt Foister visit a different 
school in either Barnsley, Penistone or Dearne Valley. They chat with pupils, visit 
their classrooms and make one lucky winner the class of the week. This week 
was the turn of Y2 at Oakhill Primary Academy. Mrs Wattam’s class can be heard 
on the radio and have been lucky enough to receive some goodies too! Juniper 
class are great role models and are such a fabulous class!



Last year the team won the area final and progressed the regional final, finishing in an 
amazing 4th place. This year, students have similar lofty aspirations!

This year’s Young Enterprise Team comprises of students Kyle, Ryan, Dean, Maisey and Maddison 
and their company, This ‘N’ That, is selling scented candles that can be heated on an indoor burner. 
They have a range of candles that come in various shapes and luxurious scents and rival many 
of the popular High Street brands. The team has attended a number of trade fairs to date, have 
started to sell their product online and next month will be interviewed by a panel of judges and pitch 
their enterprise idea to an audience of approximately 100 business people. 

Park House staff have seen all of the students grow in confidence since participating in The Young 
Enterprise Company Programme and throughout the years this has always transferred into the 
classroom in positive ways. One current student spoke about attending the trade fair and giving him 
something positive to do at the weekends and helping to keep him out of any mischief.

After seeing some of our students speak during an interview at one of the many trade fairs they 
have attended, Sharon wanted to meet members in person and learn more about their experiences. 
Kyle spoke to Sharon about how they came up with their product, the final designs and how it was 
manufactured. Ryan spoke to her about the financial side to the business. Both of these encounters 
were unprompted and demonstrated improved confidence.

Young Enterprise
By Phil Burns

Park House are again competing in The Young 
Enterprise Company Programme and recently had the 
pleasure of the Young Enterprise CEO, Sharon Davies, 
visiting the student team in Grimsby. 

We hope Park House 
students will feature in this 
year’s Young Enterprise 
annual report - fingers 
crossed!

Sharon spent the morning speaking to students about their product, their business roles within the company and learning 

about what motivates them. During her visit she was also extremely complimentary about the Park House site and the 

work that each staff member undertakes in order to support students in range of areas and needs. Sharon has also used 

our sister academy, Sevenhills, as a case study for Young Enterprise, which featured in their annual report last year.

We wish the team 
the best of luck, 

please follow 
them on Twitter @

ThisNThat5

https://twitter.com/ThisNThat5


The pupils are aiming to create an outdoor learning 
environment which enables them to discover, 
enhance and interact with nature on their doorstep 
and develop social and leadership skills leading and 
managing outdoor learning opportunities.

After deciding exactly what they wanted to 
achieve pupils were supported by the Wildlife 
Trust in sampling and surveying the site, assessing 
ecological niches and estimating current biodiversity. 

Pupils were amazed at the variety 
of life just under their noses and 
explored how all the different 
organisms were interdependent 
and relied upon each other. 

Finally they drew up their plans for the area to be 
developed over the next month which includes 
the planting of 250 native trees and working with 
‘LoveLincsPlants’ to create native meadowland to 
improve biodiversity. 

This will be part of an ongoing project for Springwell 
pupils to continually develop their own wood and 
meadowland learning environments but also be part 
of the Wellbeing with Nature project encouraging 
children to interact with nature in a range of ways to 
enhance their wellbeing

Pupils go Wild
By Steve Cumberworth

On the 24 February 2020, conservation and development officers 
from Lincolnshire Wildlife Trust worked with Key Stage 2 pupils from 
Springwell Alternative Academy Mablethorpe, to plan how the pupils 
might enhance and develop the school grounds.  



A student recently transferred to our school from another 
secondary described how Year 9 options were chosen 
there. “I was top set, so we had to do French. I wanted to 
do art and photography, but we weren’t allowed to pick two 
subjects from art.”

I looked at mum. She nodded, adding, “School said both 
wouldn’t count”. Wouldn’t count? Has an employer ever said to 
a young person, ‘Sorry – you say you got eight GCSEs, but you 
can’t count art and photography, so you only actually got seven.’

It’s a very odd approach, where students who love doing artistic 
subjects are told they can’t study more than one because they 
won’t all count. Who don’t they count for? Only the school in the 
league tables at that particular time, yet students’ GCSE results 
will sit on their CVs forever.

This is just one example where ethics don’t seem to be at 
the forefront of decision-making in education. For me, ethical 
leadership means putting the interests of the student above 
everything else, including progress 8 scores, Ofsted and league 
tables. I’m fortunate in that I work for Wellspring Academy Trust. 
The trust and the leaders across its 23 schools have all recently 
signed up to the new Framework for Ethical Leadership;  
a framework designed to help schools focus on ethics in  
decision-making.

Putting ethics at the heart of what 
we do in this codified way has 
strengthened what was already 
fundamental at Wellspring.

In terms of how that works in practice, at Beacon we give 
students wide option choices in Year 9 that align to their 
aspirations. We ensure students choose the options they want to 
study. We don’t do ‘guided’ options, or have ‘top band’ students 
picking from a different list to those in lower bands in order to 
maximise progress 8, EBacc measures (‘Top set do French’) and 
enhance league table positions.

We tell prospective parents that we run the school for their 
children. We make decisions in the best interests of the children, 
even if that negatively affects our league table position. Pupil 
numbers have more than doubled in two years and we’re now 
oversubscribed. No parent has moved their child to another local 
school because we don’t top the league. Parents I speak to seem 
cynical about schools marketing themselves as ‘the best’, based 
on the current performance measures, when staff don’t know their 
child well and they have more chance of meeting the pope than 
their headteacher.

One key part of the Trust’s ethical approach is our aim to never 
permanently exclude. To me, ethical leadership means admitting 
students who may have failed at other schools, or been in home 
education or alternative provision, and giving them a second, third 

or fourth chance. We’ve taken in many students who have made 
good progress from the point of entry and achieved a full suite of

GCSEs that has seen them on to the next chapter. Were my 
staff able to make up all the lost ground across all subjects? No. 
Did this mean a lower progress 8? Yes. Will we continue giving 
children another chance? Yes, we will – despite the current 
system not rewarding those schools that act ethically and provide 
second chances.

Another student joined us at the end of Year 9, having spent two 
years in home education. In year 7, his first school persuaded him 
to find somewhere else. His second school told him that home 
education was a good option. No other schools were willing to 
admit a student two years behind his peers, because why would 
they? For many secondary headteachers, quick results are a 
priority. In contrast, I knew we could admit the student and do the 
right thing by them. Even if we can’t make up all the lost ground, 
our Trust will support us. Wouldn’t it be great if everyone felt the 
same way?

The student in question completed secondary school and 
achieved above expectations. If we hadn’t taken a chance on him, 
would anyone have blamed us, given the current climate? I’m glad 
we did, and we’ll do the same again in future.

At a time when secondary schools are under pressure to 
consider how children can help them with their performance 
tables, ethical leadership means asking how a school helps 
its children.

Top set do French
By Jason Thurley 
Article published in Teach Secondary, Issue 91

Ethical leadership means doing right by your students, even if that 
entails dropping a few places in the league tables, says Jason Thurley.



Lincoln Book Spree
By Miriam Reynolds

What an amazing opportunity for our young 
people! Thanks to the Siobhan Dowd Trust, on 
the 24 January our Primary & KS3 Students 
visited Lindum Books in Lincoln. 

We were able to take our pupils on a book 
spree to buy some lovely new books for the 
reading areas in the school. The children were 
really excited and made us proud with their 
excellent behaviour!



Children’s Mental Health Week took place from  
3rd-9th February 2020 and encouraged children to  
‘find their brave’ through this year’s theme.

This week led to the academy being a real hive of activity with the children taking part 
in a range of workshops and sessions, which not only promoted the importance of 
bravery but to encourage positive mental health and wellbeing. 

In addition to our existing mental health and wellbeing offer, delivered by our 
Laceyfield care team, we offered a range of additional workshops to promote 
mindfulness, self-care and wellbeing throughout our academy. Our Wellbeing 
Warriors enjoyed making their very own self-care packages, inspired by The Happy 
Newspaper and positive pillowcases to help promote better sleep. Many of these 
additional workshops were supported by our Wellbeing Ambassadors, with some of 
our older pupils helping to deliver managing emotions workshops to our KS1 pupils.  

As well as additional workshops happening across 
the academy, the EYFS team have been busy creating 
nurture nooks and additional sensory spaces for 
therapeutic interventions to take place. 

A huge thank you to the EYFS team for going above and bee-yond to ensure these 
new spaces were ready for our new term! 

To keep up to date with all 
things wellbeing happening at 
LaceyField, you can follow our 
journey on Twitter @LFNurture. 
We’re excited for what’s next 
to come and we look forward 
to sharing it with you! 

Children’s Mental Health Week
By Charlotte Briggs

https://twitter.com/LFNurture


It helps young people 
develop the knowledge, 
skills and attitudes 
to make a positive 
contribution to their  
world. 

British Council Award
By Nigel Lowther (on behalf of  
Littlecoates Primary Academy)

Littlecoates Primary Academy will lead a collaboration of three 
schools after being awarded £11,400 as part of the organisation’s 
Connecting Classrooms through Global Learning programme. 
Beacon Academy in Cleethorpes and Louth’s LaceyField 
Academy will also benefit from the grant. The schools will partner 
with three schools in Bangladesh, with reciprocal staff visits 
part of the project. Littlecoates Principal Neville Wilkinson was 
delighted with the award, he said:

“It builds on our work with the British Council that has seen our 
pupils benefit from links around the world,” he said. This is the 
largest grant we have received and we are excited about the 
opportunities it will offer with the schools in Bangladesh. The 
international aspect to our work in the classroom is important to 
the children here. It is about broadening their experiences and 
widening their horizons.”

Connecting Classrooms is run in more than 30 countries by the 
British Council in partnership with the Department for International 
Development.  

It helps young people develop the knowledge, skills and 
attitudes to make a positive contribution to their world. The 
programme enables teachers to pass on these skills to children 
in their classroom and visit partner schools in other countries to 
exchange insights and ideas on how to improve teaching and 
global learning. Sir Ciarán Devane, CEO of the British Council, 
said: ‘I am delighted that Littlecoates, Beacon and LaceyField 
Academies are taking on this excellent opportunity to develop 
their professional practice by collaborating with teachers from 
Bangladesh and the UK. Their commitment to equip young 
people with skills and understanding for life and work in an 
increasingly global economy is to be commended.”

Previously, Littlecoates has benefitted from a link up with a 
Moroccan school through the British Council and has hosted 
teachers from Poland. Teacher Tom Cadman, the school’s 
international coordinator, spent time in October half-term at 
its partner school in Morocco after one of its teachers visited 
Grimsby.

The Academy’s a recipient of the British Council’s International 
School Award for its commitment to internationalism.

Links between Trust academies and 
Bangladesh are to be forged after the award 
of a large grant by the British Council. 

The British Council’s John Rolfe MBE (second left) presents an International School 
Award plaque to Principal Neville Wilkinson watched by Lincolnshire-based British 

Council ambassador Chris Williams, who introduced Littlecoates Primary to the 
organisation, head boy and girl Edgar and Kaydie and teacher Tom Cadman.



Heroes at Oakhill Primary
 

Below is the story which led them to being nominated, 
witnessed by a Parent at Oakhill. 

‘Kids these days, no respect!’

We hear this all the time. Well here is a tale of 2 groups of our 
local children.

On Monday afternoon I was driving up Doncaster road in 
Ardsley, as I passed the antique center (The Old chapel) I 
noticed across the road in the bus shelter, a group of young 
teenagers all gathered round an old man who was slouched  
on the bench inside the shelter. Although I knew some of  
them by sight, I only knew one by name, Charlie Goodyear.  
I turned the car round and pulled up in the bus stop and could 
see a young girl with her arm round this old guy trying to stop 
him falling to the floor, They told me he had stumbled and fell 
against the wall but looked like he was now asleep, they had 
rung for an ambulance. I took the phone and spoke to the 
ambulance call handler, explained we had a vulnerable old 
chap who had laboured breathing, wasn’t talking, eyes closed 
etc. After a few checks, his laboured breathing gave concern 
that his heart may stop. 

The call handler had identified there was a defibrillator outside 
our church hall. I was given the code for the box, explained 
to Charlie to open the box using the code and bring the 
defibrillator to us, he and a couple of other boys set off with 
great haste with me shouting behind them, watch the roads!

The call handler was concerned if the old chap’s heart stopped 
he could fall and we would need to act quickly so asked me 
to get him into the recovery position which I did. Shortly after, 
Charlie and his friends arrived with the defibrillator, then shortly 
after the ambulance arrived who took over the situation. 

But it doesn’t end there.  
I then found that a little earlier the old chap, who walked  
with a stick and was unsteady on his feet, was trying to cross 
our very busy dual carriageway. He was spotted by 3 younger 
girls who were playing in the park, they went to the roadside 
and helped see him across the road, not putting themselves 
at risk but watching the chap across and telling him it was ok 
to cross. I know these 3, being Freya Jezusek, Millie Goodyear 
and our daughter Millie Fletcher, who all attend Oakhill  
Primary Academy. 

These children should be commended for what they did. 
Unfortunately I don’t know all their names. These children 
did themselves proud and their parents should be proud 
of them too, as we all should.

Children at Oakhill, along with other local children, have been shortlisted for an award of bravery for their quick thinking 
actions which helped to save a man’s life. The award ceremony is the Central Area Council Celebration and Awards 
Evening taking place on Thursday 26th March at the Metrodome.



At Springwell Alternative Academy Lincoln some of our 
staff have completed Mental Health First aid training, 
however it is something all staff can support with. 

We looked at a Mental Health first aid kit that had been developed within school. 
There are some lovely cards with ideas of things to make and do to support our 
students.

On tables in the hall we put out the cards and “ingredients”, and staff had a go at 
making something that might be useful for a student they worked with and they also 
had a go at making something for themselves. 

It was time to develop ideas but also have fun and 
support our own wellbeing too.

Mental Health &  
Wellbeing Session
By Sue Pimlott



Support  
Centre News

Chloe Jones 

Chloe is the newest member  

of the Administration Team,  

joining us as Business 

Information Officer. She has a 

wealth of experience from her 

previous administration role in 

the care sector. Chloe brings 

knowledge on Data, Audits, 

Compliance and producing 

reports. She will be working 

closely with Jonny Wathen on 

Data & Compliance, as well as 

the Administration Team. 

New Appointment! 
Welcome to  

Wellspring, Chloe.

Joanna Hague
Jo finished work on the 28th 

February to have her baby. We 
would like to collectively wish Jo  
all the best and look forward to 

seeing her with the new arrival at 
some point in the near future.

Lorraine Ford will be picking up the  
main functions previously undertaken  

by Jo, supported by Ian Booth, 
through to next December.

Energy Procurement –  
Savings and Stability

Following Adam McDermott’s extensive 
work to consolidate our energy supply 

chain, we recently signed Gas and 
Electricity contracts totalling £1,757,813 

over three years.

These contracts provide the Trust stability in a 
turbulent market. They also generate immediate 

cash savings of £37,000 per annum and - by 
staving off inflation - collectively save £371,000 

in real terms over three years.

This is a powerful example of the power of 
our collaborative working methodology. Such 

significant non-staffing savings help us to focus 
the maximum possible resource in classrooms, 

our main thing.

We will be discussing future procurement 
opportunities with Principals at the upcoming 
briefings to establish termly priorities which 

focus our efforts on our most powerful 
opportunities.

Thanks to Adam 
for his excellent 

work.

Celebrations! 
All the best Jo. 



Resources

Sendgateway.co.uk - there are a mass of FREE 
resources available to all schools on this website. There 
is also a forum through which you can share ideas and 
resources. All schools have free membership at Bronze 
level and whilst this does provide only basic access, 
schools can upgrade to silver or gold or an additional 
cost. Take a look!

Real Group - they have recently developed a course on 
subject leadership and pupils with SEND.

Pdnet - there is now free online training available (pdnet.
org.uk) plus toolkits for evaluating your provision with 
physical disability in mind.

Natsip - they have on line a range of free downloadable 
resources you might want to check out (NatSip.org.uk)

Potential Plus focus on pupils identified as gifted and 
talented and have a number of free resources on their 
web - potentialplus.org.uk

If you have others, please let us know and we will 
share in the next newsletter. 

CPD

13 February 2020  

FREE Conference on “Ofsted - lessons learnt from the 
new framework on Leadership of SEND” 9.30 - 3.00, 
Holiday Inn, Junction 28, M1.  

To book your FREE place, go to nasen.org.uk/events   
and select the date from the calendar.

12 March 2020 
FREE Conference, “EYFS and Autism” - a working title!  
Tankerlsey Manor, Sheffield, 9.30 - 3,00, TBC

16/17 March 2020 
Engagement Model training for SLE’s. Please contact 
Alison Ley at Penine TSA to apply.

SENCo Network Meeting 

If you know of other events, please let us know so we can 
share these with colleagues

SEND News        
By Judith Smith  

I am delighted to now be part  
of the Central Team supporting 
our Academies to be the best that 
they can be. I join you from Talbot 
Specialist School in Sheffield,  
where I worked for 20 years, the  
last 14 as Executive Head.  

As well as being an NLE for Fusion TSA which we 
established within Talbot in 2013, I am also the 
Regional SEND Leader for Whole School SEND/
Nasen, as part of a DFE funded commission. My 
region covers East Midlands, South Yorkshire and 
the Humber.  

This role has allowed me to work with mainstream 
and specialist colleagues in building capacity, 
sharing knowledge and liberating the talent to meet 
the needs of our increasingly diverse population.  

I am looking forward to using this knowledge 
and opportunity for the benefit of all pupils but 
especially those attending Wellspring Academies.   
I will be working to develop the SEND offer as  
part of the TSA and in support of Dave Whittaker 
and Chris Jessup, in addressing school 
development needs.

 Nasen will launch their new Senco Development 
Guide, 12 condition specific videos for NQTs and 
case studies on preventing exclusion of pupils with 
SEND all at once! This is likely to be in March.

 Engagement Model - Following the Rochford 
Review in 2015, P5-P8 will be replaced with Pre 
Key Stage standards (KS1 - 1 to 4 and KS2 1 to 6).  
For pupils working at P1 - 4, the recommendation 
was that these pupils will be assessed against the 
Aspects of Engagement which have been reduced 
from 7 to 5. The Engagement Model is for pupils 
working below Pre Key Stage standards in at least 
1 of the areas of reading, writing or maths. 10 
training opportunities across the country are being 
held to train lead trainers. If you are an SLE with 

a background in SEND, please get in touch with 
Alison Ley at Pennine TSA to receive an application 
form. Training for our region to become a Lead 
Trainer is being held on 16th and 17th March in 
Grantham and Lincolnshire.

 At a recent conference “Where’s the H in EHCP” 
over 70 colleagues came together to listen to expert 
keynotes and debate the challenges in meeting 
increasingly complex clinical need within our 
schools. Schools Week published an article on this 
event and it sparked considerable interest. I am now 
working with colleagues from around the country 
and Special School Voice, to maintain momentum 
around this issue. If you would like to know more, 
please get in touch.

Headlines



From the start of the idea as a suggestion for a Trust-wide Training Day, it quickly gathered 
momentum of its own as ideas, energy and connections were made at speed. Each community 
within Wellspring was invited to showcase areas of expertise. Each was encouraged to provide 
workshops and speakers. Each and every response provided further evidence of the wealth  
of talent that exists within our Trust. 

A unique quality of Wellspring is the breadth and depth of expertise within our communities. All 
were included and the wealth was on full display in the many and varied workshops. Inspiration 
came in many forms: from curriculum development at Bramley Park to Vocational Learning at 
Greenacre. From Nurturing SEMH learners at Phoenix Park to Mastery Maths at Lacey Gardens, 
the list of choices went on and every part of the Trust was represented and took part.

16 venues...  
40 sessions... 
Over 1500 colleagues...  
1 movie... 
What a day to remember! 

The inaugural Wellspring Festival of Learning  
proved to be a showcase of talent and inspiration.   
It demonstrated above all the power of collaboration 
and the possibility of collective transformation  
that lies within our schools.

Wellspring Festival of Learning
#WATFest2020
By Chris Jessup 

      @Romantotales “What an amazing day! 
I am blown away by 
the amount of talent, 

inspiration and creativity 
we have in our schools!”



As a Trust we are constantly assured by the professionalism 
of our Support Team. Colleagues from the team brought the 
day together with the skill, determination and experience 
we have all come to recognise. No small undertaking with 
everything to coordinate for the big day! This expertise 
was mirrored in the schools, who catered for visitors with 
exceptional courtesy and warmth. Every institution looked 
amazing. Every workshop was well planned and delivered  
to an extremely high standard.

The Central Support Team was not to 
be left out - the Digital Media Centre 
in Barnsley resounded to thinking, 
collaboration and team building. Many 
sessions were led by Wellspring’s 
Expert Practitioners - our new cohort  
of exemplary teachers leading the way 
in a self-improving school system. 

Above all, our Festival allowed colleagues from our  
regions to get together and learn alongside one  
another. Many new relationships and networks were  
formed on the day. We know that relationships are the  
most powerful driver for development and improvement. 

Bringing together this huge team for  
a day of celebration and learning shows 
how powerful we are, together. We 
make a difference in all of our separate 
twenty two communities every day.  
The Festival was a wonderful 
opportunity to celebrate, connect  
and learn. Here’s to WATFest 2021!

....continued

“So many people coming 
together, enjoying different 
experiences, connecting, 

building new relationships & 
deepening existing ones!”

“Colleagues learning from each 
other, sharing their experiences, 

making new friends, building new 
bonds, relationships and forming 

professional networks. It’s a 
wonderful thing.”



All our central support team 
and office managers starting 
our #WATFest2020 together as 
one watching Wellspring ‘The 
Movie’ #OneWellspring

It’s a hive of activity here @
LaceyFieldLouth with our 
amazing Mastery Maths 
Leaders! #MathsMastery 
#WeMakeADifference 
#WellspringAT # WATFest2020

Outdoor Learning at 
#WATFest2020

And we’re off! Looking 
forward to a day of 
celebrating, collaborating 
and reflecting on our journey 
with colleagues from across 
the trust @WellspringAT 
#TogetherWeAreWellspring  
#OneWellspring #WATFest2020

Lovely collaboration across 
@WellspringAT Thanks to @
MrJBlades1 @MrsLaddPPA 
@MissBarberPPA for leading 
SEMH sessions and sharing 
their learning #WATFest2020

Our Estates Team are sharing 
their proudest moments as 
part of our #WATFest2020 
#OneWellspring 

Sharing experiences of the 
International School Awards @
LPAcademy16 #WATFest2020

#OneWellspring 
#WATFest2020 @
Greenacreschool are 
ready! Inspiring introductory 
video from all our academy 
schools @WellspringAT 
#WeMakeADifference

Wellspring Festival of Learning across Twitter

Today the entire @
WellspringAT community 
comes together to learn, 

celebrate and build 
relationships. Here’s to the 
day of inspiration ahead!
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